Appendix 2 - Programme for implementation of Heating Policy

iD Task Name Duration |Stan IFinish Qtr 1, 2024 | Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024
| Dec lan | Feb Mar Apr May Jun Jul | Aug Sep Oct
i
Twmw Midays  Frinwf12/23 Mon 30/08/24 r
3 Enpneerng Team commence development of Heating Policy Odays  Fri081223 Fri DB12123 08/12/23
4 Develop Heating Policy 36 days Fri 082723 Fri 26/D1/24 % h
5 Draft version of Hesting Pelicy issued for comments within PEFM Odays  Fri 2500724 Fri 26/01124 o 26/01,/24
3 Finalise governance | siralegy for implementation 10 days  Mon 28/01/24 Fri 002124 ? ot
7 | Incorporate PEFM comments. Sdays  Mon 120224 Fn 1602124 ‘i’
a Draft version of Heating Palicy Issued for consultation Odays  Mon 190224  Mon 1902724 in{uz}u
9 Consultation period 25days  Mon 190224 Fri 2203024 Mo -
Develop Healing Policy - ncorporate comments from consullation process Sdays  Mon 250324 Fri 200324 fat
Final version of Heating Pollcy comgplete Odays  Fri29/0324 Fri 230324 ¢ 29/03/24
Prepare Commilies repedts G2days  Mon 040324  Tue JBN0SI24 I —
Strategic Leadesship Team Mesting Odays  Wed 06/03/24  Wed 05/03/24 ¢ 06/03/2a
Banil & Buchan and Marr Area Commitiee Mesfings Odays  Tue 160424  Tue 16/04/24 & 16/04/24
Buchan and Garioch Area Commities Meetings Odays  Tue 2304724 Tue 23004124 & 23/0af2a
Fomartine and Kincandine & Meams Area Commities Meetings Odays  Tue300424  Tue 300424 & 30/04f24
17 | Sustainabiity Committiee Meeting Odaya  Wed Z205/24  \Wed Z2005/24 & 22f05/24
18 | Business Sendces Cammittee Mesting Odays  Thu 130624 Thas 1300624 % 13/06/24
19 1 Heating Policy infroduction phase | Councilside communications Todays  Fri 14/06/24 Fri 270924 }o .‘.
20 Heating Palicy development & implementation comlets Odays  Mon 300024 Mon 300924 i 30/09/24
Task Project Summary F 1 Inactive Milestone Manual Summary Rollup ses— Deadline &
Project: Heating Policy Programm |  Split s External Tasks Inactive Summary I I Manual Summary =1 Progress
Date: Thu 29/02/24 Milestone & External Milestone & Manual Task 1 1 Start-only E Manual Progress
Summary "1 Inactive Task Duration-only Finish-onky ]




